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Transition towards goal-

oriented care

EHTEL, 29/11/2023

Tom De Boeck, Hanne Verheust
Departement of Care

Context: Paradigm shift in 
healthcare delivery

From

• Supply-driven care
• Fragmented healthcare
• Silo-organization
• Monodisciplinary
• Passive client
• Cure
• Sickness and cure
• Input
• Facility centric (institutional/residential)

To

• Demand-driven care
• Care continuum
• Comprehensive organization
• Multi-/pluri-/transdisciplinary
• Activated, engaged and empowered client
• Prevention, cure and care
• Health and behaviour
• Outcome
• Patient centric (home- and community based)
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From reactive care to care that starts from the patient and what he 
wants to achieve

A positive approach to health, starting from one's own capabilities and 
strengthening them.

Individual goals
Customized
Control by the patient

Goal oriented care

Requiers a different attitude and
skills of the (professional) caregiver
and different ways of working
together

Integrated care
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Towards goal-oriented
care

Corre
ct fu

nding, regulations and recognitions

Organized

ecosystem

Clear roles and

assignments

Education and

awareness

Supporting

tools and data

Methodology

development

Toegankelijke, 

kwalitatieve 
doelgerichte 

palliatieve zorg

Accesible, qualitative

goal-oriented care

… a digital tool to promote goal oriented and integrated care

Alivia is… 

Innovative!

1. Patient in control
2. Informal caregiver as equal

partner
3. Social care included
4. Interdisciplinary careplanning
5. Transparant communication
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Preparation 2018-2020

Business analysis 

Academic research goal oriented care

Interviews with all sectors

Working groups (monthly)

Stakeholder: care organizations, (professional) care givers, 
other policies  

Requirements diff. modules & methodology

Webinars (quarterly)

Demo & latest news

Academic support and validation for care planning (in Alivia)

Co-creation Minimum viable product

Setting life 

goals

Setting up 

care goals

Put together

a care team

Communicatio

n

Assign care 

tasks
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2 pilot regions

Antwerp and SW-Flanders

6 months

Start Q1 2024

Scope: 40 patients with care team (+ care giver) in intensive 
home care situations and palliative care

Complexity

Need for care planning

Interdisciplinary teams

Challenging the tool, fixed eco-system, role defining and 
education

Maximal learning from users regarding technical and 
methodical output

Pilots Alivia
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Iterative development 
process

Work in transition in all 
facets

Challenge future:
Coordinating all facets 
towards the heart “goal 
oriented care”
Defining and enabling 
funding mechanism, 
regulation and 
recognitions

Next Steps

Corre
ct funding, regulations and recognitions

Organized

ecosystem

Clear roles and

assignments

Education and

awareness

Supporting

tools and data

Methodology

development

Toegankelijke, 

kwalitatieve 
doelgerichte 

palliatieve zorg

Next to Alivia:
BelRAI
Flemish Social Protection
Care Atlas
Caring neighbourhoods
Primary care zones
Palliative care reform
Interfederal trajectories
Care coordination
Case management
…

Flanders and Belgium in 
transition

Primary 
care 
zones

Zorgatlas

Care 
coördination

& 
Casemanage

ment

Palliative
care 

reform

FSP

Interfederal
trajectories

11 12



Zorg en Gezondheid 30-11-2023

7

www.alivia.be

Thank you for
your attention!

Tom.deboeck@vlaanderen.be
Hanne.verheust@vlaanderen.be
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http://www.alivia.be/
mailto:Tom.deboeck@vlaanderen.be
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