
Åsa Olsson, Program officer, National Board of Health and Welfare, 
Sweden

Workforce development and 
digital transformation: Insights 
and experiences from Sweden



Introduction

Workforce shortages Increasing care demands

Growing patient complexity Geographical disparities & 
devolved system  

Digital transformation, 
aligned with workforce needs, 
offers solutions to streamline 
processes, improve decision-

making, and enhance 
outcomes.
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Key perspectives in digital transformation

Integrating perspectives of:

Healthcare Professionals: Tools that reduce 
administrative burdens.

Management: Systems aligning with 
strategic goals and resource optimisation.

Patients: Solutions improving accessibility 
and usability through feedback.



Region Halland: A leading example for patient-
centred care

AI-driven 
diagnostics

Predictive tools for 
adverse events and 
for specific patient 
groups 

Real-time 
dashboards for 
resource 
management

Holistic and 
individualised care

Partnerships with 
academia, industry, and 
municipalities

Focus on education, 
teamwork, and data 
science skills.

Leadership, supportive 
organization, knowledge 
and abilities among users



Knowledge transfer challenges

Challenges in scaling successful practices

Differences in resources and 
digital maturity across regions

Variations in political priorities 
and organisational structures

Adapting to regions with 
diverse populations and 

capabilities 
Learning organisations 

National Board of Health 
and Welfare



Misconceptions about change

Effective methods spread on their own

Information is enough to achieve change

Education and training leads to use

Change occurs fast

Believing in the advantages is enough for 
success



Lessons learnt from the introduction of the Millennium 
electronic health record system in Västra Götaland

Insufficient training and 
preparation:
• Training sessions deemed 

inadequate

Increased administrative 
workload:
• Additional forms for routine 

tasks
• Reduced time for patient care

Technical issues and 
system failures:
• Bugs and post-launch failures
• Safety concerns led to rollout 

pause



Example of Millennium – renewal of a prescription 



Criteria that support implementing new methods
• The new method is perceived as relevant by the users.Relevance

• The new method appears to be more effective and cost-
efficient than the current method.Relative benefits

• The new method is compatible with prevailing circumstances 
i.e rules, regulations, values, and way of workingCoherence

• Easy to use has an advantage over complex and difficult to use 
toolUseability

• Small scale testing is available to user.
• Advice and support is offered along the way.Availability and ability to test

• Fast and visible results elevate motivation. Visible results

• If the new method can be adapted to the circumstances, the 
chances of implementation increase.Adaptability



Conclusion

Aligning digital 
transformation with 

workforce 
development can

Build a resilient, 
equitable healthcare 

system

Address future 
demands effectively

Region Halland

An example of a 
scalable model for 
individual-centred

care, serving as 
inspiration for other.

WHO Sub- Regional 
meeting for North 

Europe on HRH

More information:

https://www.regionhalland.se/halsa-och-vard/forskning-och-innovation-inom-
vard/informationsdriven-vard/information-drivenness-in-halland



More information: asa.Olsson@Socialstyrelsen.se

mailto:asa.Olsson@Socialstyrelsen.se
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